
PRESIDENT'S MESSAGE

Hello PA LICA,
 
I'd like to thank all who attended the winter
conference in Grantville. The winter
conference was filled with great ideas and
information at the round table discussions,
and as always, Associates' Night was filled
with great food, lots of laughs,
amazing door prizes, and plenty of
fun. Thanks, Joanie, for all you do.
 
It is a privilege and an honor to be elected as your President for the
upcoming year. I am also looking forward to working with our newly
elected Vice President David Cottrell, congrats David. Congratulations
also to Barry Mutzabaugh Jr. on his newly elected position of
Chairman of the Board. I'd like to take this time to thank Dan Micsky
for all of his years of service to PALICA, and for sharing his knowledge
with me. Over the years, he's filled almost every seat on the board of
directors in the PA LICA organization. 
 
SAVE THE DATE: We are looking forward to seeing everyone at
the summer picnic on Saturday, June 28th at Dan and Joanie’s in
Greenville. The board meeting will take place at 3pm, with dinner to
follow. (More details will be sent out in May----watch your mail.)
 
The Summer National LICA conference is being held in Duluth
Minnesota - July 8th through July 12th. You can find out more details
at LICA National - 2025 National Summer Meeting.
 
I hope everyone has a successful year.
 
Justin Hoover,
  President

FROM THE
EXECUTIVE
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DIRECTOR:

REMINDER: March 31st
is the deadline to apply

for the state and national
LICA scholarships. Apply here

************************************************************************************

WELCOME OUR NEWEST PALICA
MEMBERS!

McNaughton Services, Michael Nawa, 8 Pisgah State Rd., Shermans Dale,
PA
Curry & Kepple, Matt Curry, 126 Ten School Rd., New Alexandria PA
Searight Inc., Ralph Searight, 5 Shingiss St., Pittsburgh PA

NEW CDL TRAINING BENEFIT
FOR LICA MEMBERS

This benefit enables you to bring ELDT training in-house and avoid
paying driving school fees for your employees. This program is for
Private Training Providers only. It does not equip members to open a
driving school or accept compensation for your training. You'll be
responsible for your own compliance with the regulation. You'll be
approved by the FMCSA during the registration process. You'll be
provided the training resources from National LICA, but they can't
authorize members to become training providers.

This could save you big $$$!

If you know contractors who aren't yet members of PALICA, this
might be the benefit that makes them finally take notice! Share this
information with them-if they join, you earn a $50 Sheetz gift card!

https://www.pennsylvanialica.com/scholarship/


MEMBER BENEFIT
HUB

Exciting News from World
Insurance –

New Benefits for LICA
Members!

https://www.pennsylvanialica.com/event/palica-2025-state-convention/


You may already know World Insurance as
our trusted health insurance partner. They    
provide affordable and high-quality health   
plans for contractors, construction, and   
landscape companies of all sizes. Now,    
they’re offering even more to help our     
members! In addition to health insurance,    
World Insurance is introducing two new    
programs: a 401K plan and a payroll     
program. All of these benefits, endorsed by National LICA, are designed to help 
you take even better care of your employees. Offering the best health, retirement,
and payroll options has never been easier!

New 401(k) Benefit: A Powerful Retirement Solution
for LICA Members

  The Land Improvement Contractors of America Association is excited to        
announce a powerful new retirement planning solution, now available exclusively
to our members. In partnership with Lincoln Financial, a nationally recognized         
leader in retirement planning services, and trusted Association member World        
Insurance, we've developed a unique program that leverages the power of group
participation to provide an affordable, turnkey 401(k) solution for businesses of all
sizes.

READ MORE ABOUT THIS BENEFIT HERE

 

https://files.constantcontact.com/74595011401/642f3fa1-b1de-4487-9ed1-6b7741f5dadc.pdf?rdr=true


ATTENTION ALL PALICA MEMBERS!

ANOTHER BENEFIT OF YOUR MEMBERSHIP:

WEBINARS
There are currently several webinars uploaded that cover the new
401(k) & CDL programs - they are available on the National LICA
YouTube channel. 

CLICK HERE TO WATCH

There are 7 videos on that page including: The LICA Story, The
LICA Leadership Panel, Beneath the Surface, and Contracts
Matter.

https://www.youtube.com/@nationallica1891?reload=9


2025 PALICA STATE
CONVENTION RECAP

The state convention, held earlier this month in Harrisburg, took on a whole new
look from past conventions. Associate Member Brenda Reigle assembled a group
of industry leaders in the Workforce Development world. She and Dan Micsky led
the discussions that took place on Friday. There were many others who attended,
and we'd like to thank all who contributed to the "conversation."

If you've never attended a convention, or it's been a long time since you last came,
you should think about coming next year. We plan to move it to the State College
area at the end of March 2026. Con-EXPO is taking place in Las Vegas in             
February 2026.

If you weren't able to attend the conference, we will be happy to email a summary
of the topics, along with the ideas that were shared on those topics, if you email a
request to Joanie at pennsylvanialica@gmail.com.

ROUNDTABLE DISCUSSIONS PICTURED BELOW



THE PICTURES BELOW ARE
FROM THE ASSOCIATES'
NIGHT & SCHOLARSHIP

AUCTION EVENT ON
FRIDAY NIGHT AS WELL AS
THE ANNUAL MEMBERSHIP
MEETING ON SATURDAY.

------------------------------------------------------
-------

SPECIAL THANKS
TO OUR SPONSORS:

ASSOCIATES' NIGHT
ADVANCED DRAINAGE

SYSTEMS

FRIDAY'S BREAKFAST
JERRY BIUSO SR.

FRIDAY'S BREAK
PRINS INSURANCE





ANOTHER SHOUT OUT TO BRUCE
MOSIER, WHO SERVED AS OUR

AUCTIONEER ONCE AGAIN THIS
YEAR, RAISING ALMOST $3,000 FOR
OUR SCHOLARSHIP FUND! HE ALSO
BROUGHT HIS FAMILY ALONG TO

GIVE THEM A TASTE OF THE "LICA
CONVENTION CIRCUIT."

2024 PALICA ASSOCIATE OF THE YEAR AWARD
BRENDA REIGLE WAS PRESENTED with the award from outgoing
Chairman of the Board Dan Micsky. She was nominated for all her work in keeping
PALICA members updated on relevant Information out of Harrisburg that can         
affect their businesses. She also did a great job on the Workforce Develop-ment 
roundtables.

Congratulations Brenda-well deserved!



LEGISLATIVE UPDATE:

PALICA'S STAND, VOTED ON AT THE MEMBERSHIP
MEETING IN MARCH, REGARDING SEVERAL IMPORTANT

PIECES OF UPCOMING LEGISLATION.

Click here to see all our positions

https://files.constantcontact.com/74595011401/0da0ffa9-f60a-42a9-b30a-beea5b5102d1.pdf?rdr=true_gl=1*1rz34lx*_gcl_au*MTAyODYzNTg3MS4xNzQyODQ0MTUz*_ga*Y2RmZTkzNTAtMzZjNi00ZmYyLWIwMzgtYzczNDMyNWNmOTgy*_ga_14T5LGLSQ3*MTc0Mjk5NzUwNy42LjEuMTc0MzAwNjc2Ny4zNy4wLjA.
https://files.constantcontact.com/74595011401/0da0ffa9-f60a-42a9-b30a-beea5b5102d1.pdf?rdr=true_gl=1*1rz34lx*_gcl_au*MTAyODYzNTg3MS4xNzQyODQ0MTUz*_ga*Y2RmZTkzNTAtMzZjNi00ZmYyLWIwMzgtYzczNDMyNWNmOTgy*_ga_14T5LGLSQ3*MTc0Mjk5NzUwNy42LjEuMTc0MzAwNjc2Ny4zNy4wLjA.
https://files.constantcontact.com/74595011401/0da0ffa9-f60a-42a9-b30a-beea5b5102d1.pdf?rdr=true_gl=1*1db1bbw*_gcl_au*MTAyODYzNTg3MS4xNzQyODQ0MTUz*_ga*Y2RmZTkzNTAtMzZjNi00ZmYyLWIwMzgtYzczNDMyNWNmOTgy*_ga_14T5LGLSQ3*MTc0Mjk5NzUwNy42LjEuMTc0MzAwNjcxMy4xNS4wLjA.
https://files.constantcontact.com/74595011401/0da0ffa9-f60a-42a9-b30a-beea5b5102d1.pdf?rdr=true_gl=1*13rn577*_gcl_au*MTAyODYzNTg3MS4xNzQyODQ0MTUz*_ga*Y2RmZTkzNTAtMzZjNi00ZmYyLWIwMzgtYzczNDMyNWNmOTgy*_ga_14T5LGLSQ3*MTc0Mjk5NzUwNy42LjEuMTc0MzAxMDcwNS4xOC4wLjA.


Going Back to the Basics
of Onsite Operations

Turning a critical eye to even the smallest details
prevent callbacks, misunderstandings and
injuries.   By Todd Stair-Onsite Installer Magazine-
March 2025

I was reading an article in the Wall Street
Journal about how Jim Harbaugh has a gift for



rebuilding faltering football teams. He recently won
the college championship with Michigan, which had
a 2-4 record in the Big 10 just three years earlier.
His secret: taking his teams back to the basics.
Teaching the O-line how to get in a three-point
stance, teaching how to block, how to tackle. Things
the players should know by now, but he’s not taking
anything for granted. I figured if going back to
basics works for him, it should work for me.
2024 is my year of taking my company “back to the
basics.” No, I’m not trying to revive a faltering team,
but I know that there is always room for
improvement.

What does "going back to the
basics" mean for an onsite company?

Basics: Safety
Safety is, and has always been No. 1, and there is no No. 2 (OK, there is, or we
wouldn’t be in business). Safety does not mean lip service. It means every co-
worker, no matter how new, has the right and ability to stop an entire crew in their
tracks if the team member senses something could be done safer. It’s just how it is,
and every teammate signs his name on the dotted line to that. Back to basics, in a
recent safety meeting (you know, the ones you have every month), I reminded
everyone of that signature and what it means.
I am just now bringing on a new hire. He left his previous employer due to lack of
safety. That was our new teammate’s exact words, “I left my previous employer
due to lack of safety.” Wow. Something we do in the course of a normal business
day brings a new, well-qualified, licensed and experienced team member to our
doorstep, because another local company does not practice a safe work
environment. Please let that sink in. I was actually quite shocked at a few of the
examples of unsafe practices he gave.  

Takeaway: Circle of safety
Any time our vehicles (any vehicle) parks for any length of time, an orange cone is
placed behind the vehicle. This means even if a guy stops at the gas station to get a
coffee, a cone goes out behind his pickup — every time our vehicles are in park. Is
this so your vehicle doesn’t get hit? No, it’s so the driver has to walk around the
vehicle and see behind the vehicle before they leave. 
When one of your trucks is parked in a potential customer's driveway, kids and
pets are drawn to the vehicle just naturally. Always look behind and under a
parked vehicle before you resume travel from a parked state. I have preached this
for a long time. A few years ago, I pulled into a driveway and the customer and I
walked around the house to look in the backyard for just a few minutes. When we
came back around to the front, his dog was peeking out from around my truck tire.
The customer was shocked, he didn't know his dog was even outside. We lucked
out, we saw the dog while it was still safe. Practice this Circle of Safety — children
and animals are drawn to your trucks.



Takeaway: Most important safety task
The pre-trip inspection is another basic safety component that should never be
overlooked. Do not allow any employee to "mail in" their pre-trip inspection. If
there is one thing you should stand and personally supervise, watch your team's
pre-trip inspections; make sure they are thorough and do not miss anything. These
should never be rushed. This could be the most important thing your employee
does in a day.

READ MORE

 

https://files.constantcontact.com/74595011401/a68473c1-a3d6-45fb-a865-0c733ed27632.pdf?rdr=true_gl=1*13o2fg9*_gcl_au*MTAyODYzNTg3MS4xNzQyODQ0MTUz*_ga*Y2RmZTkzNTAtMzZjNi00ZmYyLWIwMzgtYzczNDMyNWNmOTgy*_ga_14T5LGLSQ3*MTc0Mjk5NzUwNy42LjEuMTc0Mjk5OTM4MS4yMi4wLjA.




Experienced
Installer Seeks
Commonsense
Solutions for
Cash-Strapped
Customers

Septic system repairs are a hardship for low-income rural residents in North
Dakota. Terry Novak advocates for responsible solutions. By Ted J. Rulseh  

 

One thing North Dakota installer Terry Novak hates about his job is delivering
bad news to low-income rural property owners about their failing septic
systems.

Often, repair or replacement is financially out of reach for the owners, especially
those who are elderly and on fixed incomes. “These are nice people who will
invite you in for chicken dinner while you’re working,” says Novak, owner of
Novak Backhoe in Lankin, in the state’s northeast corner. “You feel terrible. We
need to find some way to get funding for these people.”

He often uses the term “common sense” in advocating for ways to help people
correct septic system problems. Such advocacy is part of the agenda for the
North Dakota Onsite Wastewater Recycling Association, of which he is a
founding member.

“We all want to save our water systems for our kids and grandkids,” says Novak.



“We have aquifers out here and we don’t want to damage them. But we have to
be realistic for these people. We’re trying to work with the state and do things
the way we should, but there has to be some common sense. It can’t always be
by the book.”

Novak works in six rural counties, installs about 10 new complete systems a year,
and performs numerous repairs that range from minor fixes to replacing septic
tanks or drain fields. He pumps tanks for some 200 individual customers and for
about 90 homes on a cluster system in the community of Forest River. He also
keeps busy with general excavation.

READ MORE

https://files.constantcontact.com/74595011401/fbc1a124-90ac-4be7-bba4-871110a41e9d.pdf?rdr=true


​OSHA'S PPE REVISIONS-PLEASE READ
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